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Developing a productive and proficient team is important to every company and every project. It is
an integral part of the business strategy and vision. [For more on Developing Your Business
Strategy, get Tony's White Paper: What To Consider When Developing a Business Strategy.]
 
Understanding the stages of team development and how you can facilitate and even foster that
development can make the process faster and easier. In today’s environment of mergers, changing
roles and careers, mastering this process is more important now more then ever.
 
The best model for doing this that I’ve found is Tuckman’s Tool, a self-evaluation process to help
facilitate group development by helping the team cooperate more effectively. The model is named
after its developer, Bruce Tuckman, an educational psychologist, who developed it in 1965 based
on his observations of group behavior in different settings.
 
In Tuckman’s Model, he outlines the different phases groups go through to grow as a team. The
model initially consisted of four stages of group formation: forming, storming, norming and
performing. Later, a fifth stage was added, called adjourning.
 
Note: This model is presented in a linear format, but teams can go in and out of some of these
phases as new tasks or projects are introduced or new team members are added.
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Exactly how long a team stays in each phase
depends on the team itself. It is possible that
the team never make it past the Forming
phase. This stage can last for some time, as
people start to work together, and as they
make an effort to get to know their new
colleagues.
 
There have been accounts of teams stuck in
the Storming phase for as long as 15 years. 
 
There is often a prolonged overlap between
storming and norming, because, as new tasks
come up, the team may lapse back into
behaviour from the storming stage.
 
But If the team can reach the Norming phase
they are probably home free.
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Tony Lynch is a business consultant, speaker,
coach and trainer. He helps business leaders
develop strategic plans, closing the gap between
expectations and results, with a process for greater
effectiveness, team engagement, performance,
productivity and profitability.
 
Tony is a regular speaker at events as well as being
a TEDx speaker. He was also featured in Inc in the
'100 Great Leadership Speakers for Your Next
Conference'.

Tony Lynch
Keep Thinking Big
22-25 Farringdon Street,
London. EC4A 4AB

T: 0203 195 2905.
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As you review this model, you may be
wondering about the timing for these phases
and how often a team goes through them. 
 
Of course a team will go through the phases
upon its initial development. You can't skip any
of the phases, but you can move more quickly
through some of them (storming) and prolong
others (performing) by using some of these
tactics.
 
A team will go back through the Phases of
Team Development when the team undergoes
any type of change. This includes adding a
team member, the removal of a team member
and the addition of a project.
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The MSP Guide: How to design and facilitate multi-stakeholder partnerships 
 
Tuckman's Team Development Model
 
Bruce Tuckman's Forming, Storming, Norming & Performing Team Development Model, Culture At
Work, 2010
 
Forming, Storming, Norming, and Performing - Your 10-Minute Guide to Developing an Effective
Team, MindTools Corporate, 2014
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As a team leader, your goal is to move your team through the phases of development — from
Forming to Storming — from Storming to Norming — from Norming to Performing and then from
Performing to Adjourning. You cannot skip any of the phases, but you can help your team move
through them as quickly as possible.
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