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[.eadership 1s the ability to lead others to places
they could not have gone without you.

— Tony Lynch



7 Steps

What are the 7 steps to transform your leadership, business & team?




[eaders are Learners




Personal growth 1s the fuel to your leadership
which will cause you to thrive.

— Tony Lynch



The more you learn the faster you grow.
— Tony Lynch



Character will guard your talent.
— Tony Lynch



Your learning will determine the growth of your team.
— Tony Lynch



The people you surround yourself with will cause you
to fly, hold you back or pull you down.

— Tony Lynch



Leaders are Encouragers




Encouragement breeds courage.
— Tony Lynch



Leaders are Adaptable
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Good leadership understand the importance of being
adaptable to each season of their business.

— Tony Lynch



With great leadership, talent does not come and go —
rather talent comes and grows.

— Tony Lynch



There 1s no point in having a talented team,
where the talents remain dormant.
— Tony Lynch



[Leaders are Decisive
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The ability of a leader to make the right decisions
will determine the growth of their leadership,
team and company.

— Tony Lynch



Leaders are Equippers




Recruiting without equipping 1s a disaster — but
equipping the recruited 1s a formula for success.

— Tony Lynch



Leaders are Reproducers




To multiply the effectiveness of good leadership -
leaders always look to reproduce other leaders.

— Tony Lynch



[ .eaders are Seers




Leaders see the big picture and plan the
detail of the journey ahead.
— Tony Lynch



Expectation without connection leads to frustration.
— Tony Lynch
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